OUHUCT

CuncrtemMa aBToMaTM3aumm
NPOEKTHOIr 0 ynpaBeHu

OUHUCT JlykoMopbe [TpenmyLiecTBa OYHKLLNU




CUCTEMA «DUHUCT» —
YHWUKAAbHOE PELLEHWE B MUPE UCYI

a PUHMCT Q Nouck 1y W36parroe @ [ Yeepomnernus @) () Moposos . C.

e [lnaTtdopma obbeauHdeT B cebe  caspurrs Caona
BO3MOXHOCTU MS Project n cuctemsl o s
nopTdenbHOro ynpasneHus A n— CTETYE BRIMOMHEHWR 1 C s Eam———

LMD Ha3BaHuWe KapToOuKKU BbinonHeH CBofHbIN Bropxer Cpoku OTKNoOHeHue OT 6a3oBoON

@ - cTatyc no OKB noaTbl, OH.
POEeKThl
(J 7982 CrpoutenscTso OO 35% 3% 7
e [lo3BondeT aBTOMaTU3NPOBATb
ApxuB anyck UHTepHeT-MarasvHa A 4
@ p (J 6352 3 B2C 100% 0% 0
Bcero: 5
7783 Passutue ERP-nnatdopmsl 60% 0% 0
O
® Y&t paboero epemMeHu (J 5939 PeopraHusauus CTPYKTYPbI YrpaBieHnus 80% -2% -3
Oq) M Ca o (J 7954 PassuTve UC ERP B 2026 15% o W 12% 21
TYEThI
lol CraTtyc-oTuetsi
(& pashboard CraTtyc no sapgadyaM U KT s«cropr Bce pabotsl  3apaus KT C otknoHeHuem no OKB B TeKkyLwieM roay
Ctpoutenscteo IO
L’T‘Ll MeTpuka CtpouTenscTteo LLOJ, s +ss0
3anyck uHTepHeT-MarasunHa B2C
3anyck UHTepHeT-MarasuHa B2C 1250 (D
NS IRl i A PasBuTue ERP-ninatdopMsl P +a80
PeopraHusaluus CTPYKTYpbl ypaBneHuns
PeopraHusaums CTPYKTYpPbI YrpaBieHus B +320

T&é ALOMUHUCTPUPOBaHNE Passutre UC ERP B 2026 “
Paseutne UC ERP B 2026 -ss0 (D

) Monnepxia 1,250 0 +1,250

QQ
Qo

3annaHupoBaHo [} pabote rotoeo M MNpocpo4yeHo B orknovenue OKB (nnaH - dakT), Thic. pyb.
/ '
. CraTtyc no cornacoBaHuIO AOYEPHUX KAPTOUYEK sicropr
i i J 1 1 0 1 o
- CornacosaHo Ha cornacoeaHuu 3akpbITO YepHoOBUK Ha popa6oTke
l ID HasBaHue KapTouKu Tvn Cratyc MporpaMma MopTdens PykoBopguTtens OTnpaeneHo CornacoBaHui
7954 Passutue MC ERP B 2026 MpoekT YepHOBUK PazeuTne ERP-nnatdopMel  3anue PomaH Onerosuy

PeopraHusaumsa cTpyKTypbl .
5939 MpoekT Ha cornacosaHuu Pazsutne ERP-nnatdopmbl  3anues PoMaH Onerosuy 05.03.2026 3us4

vImnabnaulan



ANAKOTO 3TACUCTEMA?

aluln
== TOrlN-MeHemxepbl P2 TMpoeKTHble odpuChl
» OueHka nporpecca AOCTUXEHUNA CTpaTErnyeckmnx « Cucrtematmsaumsa paboTbl Ha NPOEKTaMu
LLenen B pexunme peanbHOro BpeMeHH ONS OOCTUXEHUSA CTpaTermyeckmx Lenem KoMnaHmm
« AHanu3 nokasarteneu xoga peanm3aunm npoekTa *  MOHUTOPUHI U ONpefeneHne TekyLwero cTatyca npoekTa
Ha ocHoBaHuK KIS npouecca +  ABTOMaTM3aLMS NPOLLECCOB MPOEKTHOro
+ [lonyyeHue Hanny4wero pe3ynbTaTa ynpaeneHua n obecneyeHve egmHoro nogxona
OT peann3yemMbiX UHULMATUB K peanuM3auum npoeKkToB
2% P 2 Crev
e» FPYKOBOOUTETN MNPOEKTOB - Tenkxonnepbol
«  OKOHOMWSA BpeMEHU NpU NNIaHNPOBaHUN MPOEKTOB « HarngagHocTb cBOOHOWU MHGOPMaLMKU MO NpOeKTam
«  OddeKkTMBHbIE pacnpeneneHue pecypcos, BOBeYeHne « CoBMecTHada paboTa BHELHNX U BHYTPEHHUX
M MOTMBaLLMA Y4aCTHMKOB NMPOeKTa B NpoLecc peanv3auum y4aCTHUKOB Ha4 3agadvamMm and MHOGoOpMUpoBaHUS

. OﬂepaTMBHbIVI MOHWUTOPUHI CTa,ElMl}'I npoekTa 06 N3MEHEHUSAX B NPOEKTaxX " X CornacoBaHuUA



OYHKUNOHAABHOCTb CUCTEMB

ABTOMaTM3aLMSA NPOLLECCOB dukcauma 3anpocoB Ha UBMEHEHUE PecypcHoe nnaHnpoBaHue

NMPOEKTHON OEATE/IbHOCTH Peann3aums BCex 3anpocos YnpaBneHwue 3arpy3Koi pecypcos
ABTOMaTM3NPOBaHHbIE CTaTyC-OTYETHI, Ha U3MeHeHne HenocpeacTBeHHO B CUCTEME B pa3pe3e oTAebHbIX paboT

HanoOMWHaHUA O cpokax paboT
M noaBeneHnm OLEHKMU

NHTerpaLmsa co CTOPOHHUMM I I I
cucTeMamm l i

HAra/dneo Mepa, cuctembl pMHaAHCOBOIO
\
NNaHWPOBaHMWS U Ap. 9o 41 6

KOHTPONb MCNONMHEHUA NOPYYEHUN YnpasneHune nnaHMpoBaHWEM ABTOMaTU3NPOBaAHHAaA OTYETHOCTb

YnpaBneHue 3agayamm 1 peLleHnsIMm NPOEKTa 4 HaCTpOMKa BU3Yyann3almnn

No NpoeKkTam BeneHwe nnaH-rpagmka ¢ BOSMOXHOCTbIO ArpermpoBaHHble faHHble B popmMaTe
OEKOMMO3ULLNKM A0 YPOBHS paboT MHDOPMAaLLMOHHOM NaHeNn

B TacK-Tpekepe

EOVMHBIM UICTOYHMK MHPOPMaLMK

XpaHeHue Bcen tHpopMaL,Mm No NPOEKTY
N dopMmnpoBaHmne 6a3bl 3HaHUN M = =
- * c—

YnpaBneHue pe3ynbTaToM NPoeKTa,
MOTMBALMA NPOEKTHbIX KOMaHA

OueHka K3 n nepcoHanbHbIX LLenen
paboyen rpynnbl



[NPEUMYLLECTBA CUCTEMDI

ABTOMaTU3aLMA NpoL.ecca CornacoBaHue B €AMHOM OKHe

NPOEKTHOr 0 yNpaBfeHuUs
BoBneueHne 3aMHTEPEeCOBaHHbIX CTOPOH NPOEeKTa

Ot BbICTPanBaHNA B3anMO/JENCTBUS C 3aKa34ynKOM ans Banupaumm 6a3oBblX NapaMeTpPOB NMPOEKTa

A0 npoueccoB NMNOCT-MOHUTOPUHIa PEe3Yy/ibTaTOB N COrnacoBaHnd 3arnpoCcoB Ha NAMEHEHUA B NMPOEKTaX
NPOEeKTa — BCe Walrn npoxoadTt no HaCTpoeHHOMY

allf OPUTMY CTaHOaPTHbIX MPOLLEeCCOB NPOEKTHOIo

ynpasneHud

YnpaBneHue uenamu KacToMun3lauud
ABTOMaTU3NpPOBaHHagda oL,eHKa ncnonHeHusa KINad npoekTos, N3meHeHre n oopaboTku
a TaKke pukcaumsa oTBETCTBEHHOCTU Yepes onpeneneHue cucTembl noA Baw 3anpoc

3aHATOCTM MO NPOEKTY U OTCNEXMBAHNE NEPCOHarbHbIX
LLenen y4yaCTHMKOB paboumnx rpynn




KOHKYPEHTHDIE MTPEMMYLLECTBA

CucTteMa peannsoBaHa NPOeKTHbIM OPUCOM [Mbkoe ynpaBneHue Agile npoekTamm
KpyrnHeWLwero TenekomM oneparopa C coxpaHeHueM gaHHbIX B UCYTT
ANA COBCTBEHHbIX HYXA - BecLloBHas MHTErpauus c nonynapHbIMU TaCK-TpeKepamu

5 neT ycnewHoro ncnonb3oBaHns « BO3MOXHOCTb arperauum TackoB 13 TpeKepa B NNaHbl,

>4 500 NPOEKTOB B MOHUTOPUHIE rpapuKn-nopTdenn c HasHa4YeHMEM POSIEN N KOHTPOIEM

. N3MEHEHUM
- >16 000 nonb3oBaTenen CUCTEMbI
ABTOMaTM3aUMA 3aaay, CUHXPOHU3aLIMS CTaTyCcOB Mo paboTam

HacTpoeHHble npouecchbl >10 NpoeKTHbIX 0PUCOB

B KOMMaHuK @
KopobouHoe pelleHne npoayKTa BKIoYaeT B ceb4 KoMaHOa nHterpauum CKBO3HaA
BeCb HeobxoaAnMbIN GYHKLIMOHAN AN4a 3anycka C ydaCTueM aKCrnepToB aHalMNTNKa
APPEKTUBHOIO NPOEKTHOIr0 oPuca C HynA NPOEKTHOro ynpaBneHus

HacTpoeHHble NpoLLecChbl B CUCTEME [N 06ecrneyeHns PMP cepTuduLmpoBaHHbIe NnOep.

BHeApeHna PMO 13 kopo6ku BHEPEHWS, METO0MOrMsi, 06yUYeHune

CuctemMa koTopasa obecneymT aBToMaTU3aLumio N rnbkasa pa3paboTka nop 3akasuymka

NnpoL.eccoB Hapaay ¢ KOMPOPTHOM cpenon paboTbl And

NPOEKTHOM KOMaHb! @




NHTEIPALMOHHDIE
BO3MOXHOCTU NAAT(QOPMb

[10CTYNHOCTb UT naHowaopT

+ Web-based React npunoxeHve MoxeT 6bITb « bbicTpada nHTerpaums
OOCTYMNHO U3 ceTu «MIHTepHeT» NN BHYTPU C NToKasibHbIMM CUCTEMaMU
KopnopaTMBHOMN CeTU yepesrest API

- ApanTupoBaHHada BEPCTKa « [lpopaboTaHHble cCUueHapun UHTerpaumum
noA aKpaHbl ragXXeToB C MHOXECTBOM

TacK-TPEeKepoB

Yxe pa3paboTaHbl CBA3KK
c Active Directory, Exchange Server,
HAra/[luso Mepa

BO3MOXXHOCTb KaCTOMM3aUUn
MHTErpaumn

KopnopaTtuBHas Bl

[lpepocTaBnaeT BUTPUHbI
anda kopnopaTtuBHbix Bl nnatdopm.
HanpumMmep: Qlikview, Power Bl n T.n.

['oTOBbLIM MOAYNb Bl [lInBO Mepa
ONF HacTpavBaeMbix Jawbopaos

( ¥YpoeeHs SLA

1



NHTEIPALUMOHHDBIE BOSMOXHOCTIA

Active Directory

Bxoa B cnuctemy
No AOMEHHOMY
NOTrnHy

ERP

PrHaHCOBbLIV NaH
N QaKT

MecceHaxepbl

YBegomneHume
O cornacoBaHuax

BO3MOXHOCTb
3anofIHUTb
cCTaTyc-OoTyeT

®NO yka3biBatOTCH
BbI6OPOM
N3 CrpaBOYHMKA

Y 0OB6HbIN MOUCK
COTPYOHMKOB

NMnopT 6oaxeTa NpoeKToB

[Tony4yeHne nHPO
O NpoeKTax

OnepaTMBHO NOCMOTPETbL CTATYChbl
NPOEKTOB, 3aa4yu B NpoeKTax u gpyrme
onepauuu

(7 duHucT

RESTful API

NHTerpauua c npoummu
BHELIHWMM CUCTEMAMMU
yepes API

YBegomMneHume
Ha e-mail

Ara/Task Trackers

[1na Kaxaoro npoekTa
aBTOMaTUYECKM CO3QaeTCH
NpoekT B Jira

OKCMNOPT U CUHXPOHM3aLMA
610KOB paboT NpoekTa

[nBo Mepa /Wiki Like

ABTOMaTHUUecKoe co3gaHume
NpOCTpaHCTBa NpoekTa

QKCnopT BCEX
OaHHbIX O NpoeKTe

Outlook/kopnopaTtmBHada noyTa

YOo6HbIN nepexon
B CUCTEMY O119 COrnacoBaHUS

BO3MOXHOCTb UCMONb30BaTb
ONF onepaTuUBHOIO yrpaBneHud
NPOEeKTOM

[TonyyeHue cTtatyca
no paboTaM 1 pecypcam

[lopaep>ka akTyanbHbIX
OaHHbIX B MPOCTPaHCTBE

cnonb3yeTca Kak BUTPUHA U KakK
NPOCTPaHCTBO NpoekTa anga Pl



OCHOBHbIE OB bEKTbI [TPOEKTOB V1 VIX TIAPAMETPB!

O6waa nHdpopMaums busHec-kenc broaxeT
* BpeMeHHble rpaHuLLbl MPoeKTa, ypOoBEHb « [lpennocbinkmn NpoeKTa, Lenv 1 3agadu, « BblgeneHHbIN 1 yTBEPXOEHHbIV BloaXeT
ynpaBneHnsa NpoeKToM, CTaausa NpoeKTa BapuaHTbl AOCTUXEHUS LLeNnun, a Takxke NnepeyeHb NpoeKTa C NfIaHOM pacxodoBaHUA 6oaxeTa
. Teorpadws npoekTa nokasaTteneun, UMeroLLMX BNUaHne Ha busHec Nno Mecquam
B pe3yfnbTaTe BbIMOMHEHUSA NPOEKTa .
« JlonyweHusa n orpaHnyeHus A P NPV, IRR, PP, PL, DPP
PeecTp 6busHec-BbiroA « MnaH-dpakT OPEX, CAPEX

* [lepumMmeTp npoekTa

PuUcku bnoku paboT

* PeecTp pUCKOB NpoeKTa C Yka3daHneM « BepxHeypoBHEBbIV KaneHaapHbIV NnaH paboT

KoMaHaa

° I'Iepequb OCHOBHbIX YHaCTHUKOB N UX

ponen B NpoeKTe, B TOM YMCIe KNoYeBbIX, BNUSIHWSA Ha MPOEKT, OTBETCTBEHHbIX B BMJE AMarpaMmbl [aHTa, BKOYas OTBETCTBEHHbIX,
C yKa3aHneM % 3arpy3ku B MecsLl, N Mep pearmpoBaHus CPOKM 1 B3aMOCBSA3b MexXy paboTamu

*  YyeT pabouyero BpeMeHu y4aCTHMKOB « BepoaTHOCTb HacTynneHua u T.n. « [lporpecc ncnonHeHus
(TaiMWwK1THpOBaHNE) «  OTYETHOCTb O BbIMNOMHEHUN PaboT

KIMN3 npoekTa MBO y4yacTHWKOB N3BNneyeHHbIe YPOKHU

+ [MokasaTenu apdHeKTUBHOCTH +  Llenu coTpyaHUKOB YUYaCTBYIOLMX *  MHdopMaLms 0 Npobnemax, BO3HUKLLMX
MCMONHEHWS MPOEKTa, B COOTBETCTBUM B NpOeKTe, ONMcCaHMe MeToa UX pacyeTa B XO/1€ NPOEKTa, 1 KaK OHM 6bIN peLLleHbl
C NPOMEXYTOHHBIMI LIENSMU + PacnpepneneHue BECOB LLefu Mo NPoeKTY, onmcaHne «  PeecTp ypoKkoB Anst GOPMUPOBaHWS 6a3bl 3HAHWIA

« MeToa pacueTa K13 KaK 0gHOro U3 UHCTPYMEHTOB MNaHUPOBaHNA

+ [lpouecc Banuagauuuv Leneu n pe3ynbTaTtoB
« [lnaHoBaga gaTa OOCTUXEHUA U CTaTyC C KYpaTOpOM 1 3aKa3umKoM



«OUHNCT» 6ECLUOBHO MHTErpmnpyeTCc
C NONyNApHbIM TaCK-TpPEKEPOM
«HAra» .

Ara
y 3 CucrtemaasTol
MPOEKTHOr 0y

®PUHUCT
Cucrtema ynpaBneHus
NpoeKTaMu 1 3afavamm

NHTerpaumns



Ara

natoopmMa C UHCTpPpyMEHTaMM

onda obecnevyeHna NOHOMO XU3HEHHOIo
LLMKa pa3paboTku, npegHa3HavyeHHas
ONA9 KPpynHbIX U cpegHux U T-kKomMaHa,

a TakKxe ynpaBneHunsa ntodbiMu
NPOEKTHbIMU KOMaHJaMU

Y PelleHna 3apermcTpupoBaHbl
* B EanHOM peecTtpe Poccunckoro O

Ara 3a0aun

CucteMa ynpaBneHud npoekTamu, 3agadamu
N 3HaHNAMU. LieHTpanbHOe 3BEHO CUCTEMDI

N UHTEerpaumoHHasa nnatpopma

ONA pa3pabaTbiBaeMbiX MOOYEWN.

Ara AHanUTVKa

Moaynb Bl-aHannTmkm n KOHCTPYKTOP
pabounx CTONOB AN COTPYOAHMKOB,
pykoBogutenen komaHa u TOMN-MeHeoKMeHTa.
[MpencTaBndaeT cobou KONUIKy roToBbIX
BUOXXETOB AN NOCTPOEHUA OTYETHOCTMU.

[=]
[=]:

[=]

[leMo-30Ha HAru:
demo-yaga.lukit.ru

Ara CTaTbK

Moaynb ynpaBneHua cTaTbamMu
naptedpakTamMu. [loagcmcteMa B paMkax
«Arn», npegHa3HavyeHHaa anda obMeHa
MHOOPMaLMen BHYTPU KOMaH NpoekTa.

) Apmapka

[lnaTdopmMa ana obMeHa pa3paboTaHHbIMU
nnarnHamuy gns npoaykToB «Arny
Ha 6ecnnaTtHOM OCHOBE

Ui ¢ BOAMOXHOCTbIO MOHETU3aALNN.




Ara 3agaun

e CucrtemMa ynpasneHuda NnpoekTaMm n 3agadvammu

e EnnHaga undpoBas cpena and paboTbl KOMaHL, KOTopasa obecneymBaeT NMOMHbIN
XU3HEHHbIN LK co3aaHma AT-npoaykToB OT Maeu Ao Bbixoaa Ha PbIHOK

v-
Vv -

Cob6CTBEHHbIE NPOEKTHI
M HacCTpOMKa CBA3M

MeXay 3agavamu C NtobbIM YPOBHEM
nepapxmu

[locku Buaa «KaHbaH»,
«CMUCOK», «FaHT»

ONS KOHTPONA 3afay No cTaTycam
M UCNONHUTENNAM

=)

CBoOu TUMbl 3agau
M HaCTpoOMUKa

6usHec-npouecca tobon CNOXHOCTU

D
Q

OTchnexuBaHue
NOTpPayYeHHOro BpeMeHM

3alayu C noMoLWbrO MOOYNA
«TPYAO3aTpaTbI»

L X J
()

CoBMecTHada paboTa
N Ha3Ha4yeHne ponu

C pa3HblM YPOBHEM OOCTYNa

~»

[10CTYMHbI UHCTPYMEHTbI
6ecLoBHON MUrpaLLUm

c Jira

*On-premise nnmyepes AHOeKC,
Google Chrome, Safari

*OTBevaeT Kputepudam 6e3onacHbIX
nnaTdopmM paspaboTkm 10,
COOTBETCTBYeT 3akoHoAdaTeNnbcTBy PO
No o6paboTke NepcoHarbHbIX AAHHbIX



Ara CTaTbK

CuctemMa ong coBMecTHou paboTbl C MHPOPMaLMeEn
0nda seaeHua 6asbl 3HaHUK, XpaHeHUAa MUHPOPMaLMOHHbIX

MaTepuanoB 1 Gannos

Co3gaBauTe ctaTtbu, ranabl
n apyrue Matepuansl

S8A
o+

Ncnoneb3ynte BCTPOEHHbIN
pefakTop KOHTEHTa

»)

Mcnonb3ynTe NOJITHOTEKCTOBLIN
rno6anbHbIK MOUCK

=

XpaHuTe Bce MaTepuarnbl
napTedakTbl MO NPOEKTY

PenakTupymnTte TeKCThI
COBMECTHO C KOMaHOou

OTcnexuBanTe
M3MEHEeHUS B BEPCUAX



Ara AHaIMTUKa

CuctemMa NoCTPOEeHMA OTYETHOCTM MNO NPOCTPaHCTBaM

Q

[lpegHa3HayeHa ona MOHUTOPUHIa
MCMNONHEHUA 3aJad, aHann3a AaHHbIX,
noanepXKy NPUHATUA peLLeHUN,
NnaHNMPOBaHUA pecypCcoB

M KOMaHOHOW MPO3payHOCTu

o

HacTpowuka TUNoBbIX AN BCEX
NPOCTPaHCTB OTYETOB
n nawbéopaos

Co3paHne nHamBuayanbHbIX
OTYETOB U gawbopaoB
ONS OTAeNbHbIX MPOCTPAaHCTB

o8l TMpoaykT co3naH Ha ocHoee [nBo Mepa

o’

HacTpowuka poneuv n gocTyna
0119 NOCTPOEHUA OTUYETOB

HacTpounka MeTpuK
n nobaBneHue nx Ha pabouunm
cTOon




YHKLUMOHAABHOCTD APMAPKY

i

ABTOMaTM3aLUA PYTUHHbBIX 3a4au
1 NoBblWeHne aPpPeKTUBHOCTU paboTbl KOMaHA

OT3bIBbl U PEUTUHIU

C KOMMEHTapPpUAMU OT NONb30BaTENEN

ga
o+

Y 0OGHbBIN MOUCK M GUABTPSI
Mo KaTeropusam

ON19 Ierkoro 1 bbICTPOro novcka nnarmHoB

[ononHnTEeNnbHbIE MHCTPYMEHTDI

ana aHanunsa gaHHbIX U OTYETHOCTMU

[[apaHTNa 6e3o0nacHOCTU
M HaOEeXHOCTU

BCE pa3paboTuUMKm NPUNOXEHU NPOXOAAT
CTPOryto NPOBEPKY Ha YA3BUMOCTM

PerynapHble 06HOBNEHUS
nnogaepxXxka nnaTPopmbl



[NPEUMYLLLECTBA BAHAANA

2 3

CKBO3Had ynpaBnsgeMoCTb CHUXeHue pa3pbiBOB B KOMMYHUKaLLUK
OT CTpaTternn Ao UCNnoJIHNUTeNn4d N NoTepb Ha nepecoriaCcoBaHUA
. PyKOBOACTBO NOMyYaeT NOAHYIO BMecTo nepefaun AaHHbIX BPYYHYHO

NPO3pPaYHOCTb — OT CTPATErNUECKMX NN MHTerpauum yepes Excel — nonHas

Lienei 1 nopTdenen 4o craTyca CMHXPOHM3aLMA NPOEKTOB, MNNaHoB 1 3a4au

KOHKPETHOW 3a4auyn UCNOJTHUTENS

ObpaTHas CBA3b U KOHTPOIb
B peasibHOM BpeEMEHMU

YCKOpeHMe MPUHATUS PELLEHWNN

MHTerpaumsa no3BonseT cpasy BUOETb BNUAHNE
M3MEHeHuUI 3aaay (Hanp. oTcTaBaHUA NN
nepepacnpeneneHns pecypcoB) Ha BeCb NPOeKT
nnu noptdenb

O6bwasa 6a3a 3HaHUM
U eanHaa MetToaonoruda

MeToponornyeckoe eguMHCTBO: eAMHble
CTaTyChbl, TUMbl 3a4aY, WabnoHbl, SLA, METPUKH,
OTYETbl — ANA BCEX YYaCTHMKOB

YOo6CTBO AN BCEX POSIEN

PMO, cTenkxonaepbl U UICnonHUTENU paboTatoT
B OJHOW 9KOCUCTEME, HO Yepe3 yaobHbIv ons
HUX UHTepdenc

N PYHKUMOHANbHOCTb



CUHEPI A

[1BYyCTOPOHHASA CUHXPOHN3aLMS CornacoBaHHble Mepapxmm EaonHasa cuctema npas v 4OCTyNa

3ala4y N CTaTyCOB NPOEeKTOB 1 3aaH Be30nacHOCTb M KOHTPOMb AOCTYMNa

ABTOMaTHYECKOE OBHOBIEHWE CTATYCOB Mpo3payHOCTb nepapxmm Mo pornsiM B OAHOW Cpene

NPOEKTOB Ha OCHOBE BbINOJIHEHUA 3ala\ «Lesqb — NPOEKT — 3adada»

EonHaa cuctemMa oTYETHOCTU ObLlee ynpaBneHue pecypcamm MeTopaonormnyeckas yHubuKaums
N aHaTUTUKU /

M 3arpPy3Kkon CokpalleHne BpeMeHn Ha oby4deHue,
CkBO3Hble AaW6OopAbl: «OT NPOEKTa AHanun3 3arpy3km COTPYAHMKOB 1 KOMaH[ BHEpEHNE, CONPOBOXAEHNE
00 3ada4n» n «OT 3aauvn 4o nOqu)eﬂﬂ» ' yqéTOM BCEX MPOEKTOB 1 3a4au

‘ °



CLUEHAP UCTOAb30BAHIA

(7 OuHucT

IT-nHTErparTop
(B2G / kpynHbI Enterprise)

BenyTca npoekTbl N0 BHEAPEHUIO

nnsa KnueHToB (roccTpykTyp/
Koprnopawumi), c aTanaMu, KOHTPONbHbIMY
TOUKaMu, brogxeTamMu

Pa3buBka 3agadJ no agile-komaHaawm:
pa3paboTka, TeCTMpoBaHue, Aenaou

PykoBOLCTBO BUAMT BbINOSIHEHNE
NpoeKToB Ha ypoBHe KPI n SLA,
a TUMNUAbI YNpaBnaioT 63Knoramu

baHKOBCKas
opraHusauud

[poekT undpoBomn TpaHchopmaLmm
(nopTdenb 13 15 NoaNPOEKTOB:
MO6UbHbIN 6aHK, 6uoMeTpus, CRM)

BHYTpEHHME KOMaHObl pa3paboTku
M aHaNUTUKM BEOYT CKpaM-CrnpuH

PUCKK 1 3apepXkn 3agad cpasy
OTpaxarTCs Ha OOPOXHbIX KapTax
NPOEKTOB

[lpon3BoacTBEHHAA
KOMMaHu4

CTpaTtermnyecknum NnpoeKT No 3anycky
HOBOIO NPON3BOACTBEHHOIO yYyacTKa

TexHnyeckme 3agaHu4d, 3agaun
IT 1 akcnnyaTaunm, KOHTPOb PaboThl
noapsayYmMkoB

HavanbHWK NpoeKTa yrnpaBnsgeT
CpokaMu 1 6rog)keTaMmn, a UICNONHUTENN
BUOAT 3ajauM B CBOEM TacK-MeHekepe



®narMaHckme NpoayKThbl

[TPOAYKTOBAA AMHEVKA \YKOMOPBS

9 Ounso MnaTdopmMa ana co3aaHna NONHOLEHHOM
CUCTEMbl YNpaBneHns cepBrcaMm KOMnaHmnm

Ara MnaTtdpopmMa ynpasneHus

paboToWn N 3HAHNAMMU

€) Ouso Mopran €) Auso Cepsuc €) Oueo Mepa Ara 3agaun Ara CTaTbu Ara AHanuT1Ka
[MopTan ana nto6oro NHCTpYMEHT ong aBToMaTU3auum CucTteMa OTYETHOCTH NHCTpYMeEHT ond ynpasneHusa CucTtemMa onga paboThl CucTteMa nocTpoeHus
cepBuUC-aecka CEpPBUCHbBIX NPOLLeCCOB N BU3yanu3aumm JaHHbIX KOMaHOaMu, NpoeKkTamMu C UHdOopMaLmen OTUYETHOCTU

n 3agavyamu

€) Oueo NuHreo €) OQueoBor €) Auso MpoTo Apmapka
JTMHrBMCTUYECKUA MnaTtdopma Ana co3naHns CrcTteMa MOHUTOPUHIa MapkeTnnenc nnarmHos
Moaynb yaT-60TOB N NPUNOXEHWN

€) Oveo Ceop €) Aueo KoHTponb €) Oueo Crapr

CucTtema yrpasneHus CucTema KOHTpONS aKcnnyaTaumm CepBuc-aeck ona Manoro

NT-akTnBamu NT-nHPpacTpyKTypbl ncpenHero 6usHeca

€8 Akona

[TnaTdopMa pa3paboTkmn BE6-NPUIoXeHNN
M canToB 6e3 HanncaHua Koga

(¢) Ctpenka i 48 =

@ CeoboaHoe MecTo

[TnaTdopmMa anga susyanmsaumm ) I =
W ynpaBneHuna pabounMm NnpoCcTpaHCTBaMM

4




[lononHuTenbHbIE NPOAYKTI

[TPOAYKTOBAA AMHEVKA \YKOMOPBS#

(& Coxon

CucTtemMa co3gaHusa n XxpaHeHus
NNLUEH3UN

3 Exxka

[TnaHupoBLWKWK 3agau
ONA ManblX U cpeaHnX KoMaHAa

o ¥

* B peecTpe O — N'enmundunkauma

TepeMok

KopnopaTuBHbIM nopTarn

) 3ares

[TnaTdopma remmmepukaLmn
ONd9 COTPYOAHMKOB™

€) oxo

[TnaTdopma ana ynpasneHua
NUN-areHTamu

(7 dvHucT

CucTtemMa NnpoeKkTHOro
yrpaBneHus

ANKWNOH

CucrtemMa ong astomMatTmsaumm
NpPOLLECCOB OLLEHKN 1 pa3BUTUS
COTPYAHWNKOB

Professional Services

[TONHbIN LLUKN KOHCANTUHIa

lNoonepxka



KOHTAKTDI

OO
e € Xaf

ey

iInNfo@Ilukit.ru
8 (800) 301-89-62
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